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Gender and leadership
I found the topic “Gender and leadership” in chapter 17 interesting to me. Gender and leadership is an exciting topic because it brings about the issue of discrimination stereotyping of women in leadership positions. This begs the question of whether men and women lead differently. Book (2000) and Helgesen (1990) argue that women bring female advantage to leadership. They believe that modern organizations need a leadership style that women are more likely to offer. Women are known to be calm, nurturing, caring, and open to sharing information. Such attributes can be beneficial in today's leadership. Yet Karren Brady and Margaret Thatcher have taught us that leaders need to be tough (Bolman & Deal, 2017).   
[bookmark: _GoBack]The glass ceiling is a significant problem hindering women from ascending to top leadership positions. Many women are denied senior leadership positions such as CEOs or managing Directors because of the glass ceiling. Men are considered to be better leaders than women. They usually encounter discrimination and are thought to have poor leadership skills. Leadership is associated with aggression, power, courage, shrewdness, which is not associated with women. Parenting also negatively affects women in leadership. Their commitment to family affairs and nurturing makes many employers deny them promotions and prefer male counterparts. Bolman & Deal quote the words of Hoobler, Wayne, and Lemmon that “bosses, regardless of gender, see women as having greater family-work conflict than men, even when their family situations are the same.” This shows how difficult it is for bosses to offer promotion to the female employees. The bosses see women with more nurturing and family duties that would hinder them from performing the office work effectively. (274 words)
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